HINUTES OF THE BOARD OF DIRECTORS MEETING APRIL 5, 1984

The meeting was called to order by Hon, KASGYG at T:40 PM. Present were: KABLKS,
NDSF, KASGYG, WODSHEH, KASRXW, KASRXX & EDSXX. Lloyd, WDSHER reported that Mark
EASNYI will proceed with the audit Saturday, April 7. FRon, ERSGYG reported he had
met with this years Ham Com committee and that we must send our seed money by April
16. Convention will be the first week end in Qctober. He read a list of commitiee
chairmen, HNo Ham Com activities have been assigned yet. flospitality is not spoken
for, other activities we can offer to handle &8 a club could be parking, home brew,
flea market bulletin board. The question was asked what do we want to do for & Ham
Com sctivity this year. Volunteer examiners may give exams this year. Qur Specisi
Service Club dezignation hzs been appreved by Steve Ray and iz now in Hewinghon
Where more approvals must be obbaivned.

Bon, KASGYG had talked with Paul, MWSFCE who stated that the ECHO Sociely was
sponscring a Wheel Chair event. The ECHO Society inguired about B-VARD's
Sharpstown Mall event. We may have help with the ¥all event. ECHOQ spoke of
perhzps have a Mall Field Cay.

Mera will prepare a letter to all Houston arca cable companies. The guestion wWas
azked 1f B-VARC would care to co-zuthor the letter concerning CATVI. Majority of
opinion was that we would 1ike to eo-suthor such a letter.,
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It was reported that Ed, KD5SJC will be going to a March of Dimes board meeting
Thursday April 12, btutr he Wwill talk to the Club before pgoing.

Paul, HW5FQS hasz Sharpsatown Mall event well underway, 00w nesding wvolunteers.

Carter, KDEXX made the motion that Ron, KAGRGYGC contmct inasctive board members;
Licyd, WLDSBHEH seconded the montion and it carried.

Fon, KASRGYC asked for recommendations on how to spend the Income from our sced
money, and Harold, NDRF suggested buyinng & tower system for Field Day.

Allan, KA5RXX donated to E-VARC a military generator.

Harocld, NDRF statea that 3tu, WESIGG receives AREL material of which we should be
aware. FBob, NSAER reported through Ronm, KASGYSG that the Kay meeiting may be &
safety program, it i& not finalized. The June meeting Wwil. lfeature Ray Wangles,
WSEDL, West Gull Divisipn LDirector. This is always s popular event Wwith the cluk.

karold, HNDSF received & "Hurricane Awareness" notice, & 3 dey semirnar at the
downtown Hyatt Regency, June 6, 7, & 8. Coat, $75.00. April 28 will be the Fleet
Feet Fun Run at the Univerzity of Houston. Lloyd, WLSHEH suggested a loeal
bulletin board at Ham Com, perhaps in conjunction with our Hospitality roowm,
Lloyd, WLEEHEH will put together something on computers for Ham Com. Harcld, KLSF
stated that cost at Ham Com must be & consideration.

The meeting was adjourned.



