Meeting of the Board of Directors of
The Brazos Valley Amateur Radio Club
January 2, 1997

A ouorern el tne boord af dirsciors met at the Sugze Land Commondly Cener
or January LT Thes was b lirst boand mesuog of the calendar yeoar, The
mecirng wiks called 1o onder by Viee-Preswdent, Lodg Howse-KDSGM, Inine
absenca of President, Ron Gomes-wWasaCE a0 7300 P,

The foellew:ng Board tembers and greasis were present: Jackie Burien-
KCS0HE, Allen Mains-M5AFV, Sam Wilscn-M3CPA. Mike Hardwick-
MAVCE, Bud King-MSUI0G, Tern Van Slvke-WIBEK, Termy MeCoys
WATEM, [oln Moore-K MU, Rick Hiller-W3RH, Galen Marshall-MH45KE,
Mizor Mudlure-K0MM, Pere Moris-EJ555 Clande Sessions- K3HFY, Jim
Cabanio- EB5Y, Join Drvton-KC3QZ0, and Lous2 House- KDSGM

Recording Secremcy, Jackie Bunon-KC30HL presemed the December min-
wles. The nunntes were approved with 5 menen thar passed nnanimeusly.

Trzasurer, Pore Moms-KJS5S, presented @ measurer’s sepen for Decanmber
showing a balance of $ 3255 73 The Trezsurwr's repon was approved wih a
codadn it passd unaniitausly.

Board Mensber, Tery MeCoy-WATEM, hac nothing ro repo.
Comesponding Secrelary. Jim Cabanin-KESY. had rothing w repon.

Boand pdemoer, Clawde Sessions- K3HPY. statcd ohar 0g bad een ap-
progehed oy MO dsderson Blood Cener rzganding a possible blood drive
given by B-VART members. |997 Presidant, Gmlen Marshall- N45KR, lisred
several probiems dnvalved wilh having a blood drive ged a regular club meer-
ing simwlrenceusly. He suzgesied organizing & group o go 1o the blom! cener
inzi=ad; that smother blood center lovaticn mught be more convement. Clangde
siatad thay e wouid gerinformaiion regarding [-Y ARC donatieg oy o group
Claude alse mennane:d an eror in January's newslener. egarding 1alk-in
repeaters. The S5 MHz ropemer should be fisied as 444 55 MHz. He also
sugaesiad that the nmes Fared for Sawrcay morning breakdast b2 changed, The
dimes curremly listed are 7:00 -2 00 ame Vhese nmes shouid be changed e
G300 m,- &00 3.m,. kecouse mesi peaple are gone hefore 9200 ame [n addi-
en. he supgested hsing the Housion Area ntocenanon Lioe. e by Broce
Paige-E K300, en the back page of the acwelener as a conme mumber fer B-
VART informpeion. He will speas w0 Bewy Wilcox-FATTEM, who is currently
live contact person. and Bruve Paige regarding thas malier.

Baoard Mearsber, Bud Eing-MN3U00G. siaed vhne Emesr K, "doses” Sivenhom-
ERSTHW, paised away the peevious week reasurer, Pele Morms-KJ555,
senlirmed that be had recieved a chezk far membershp in B-V ARC from
FAaes. Dud azked that his check be rewrned, or money sefonded 1o his wale.
WicePresiden:. Lowise House-EDI0M. sand that a card would be sent o his
famuiy from B-V ARC,

Pasl President, Allzn taitis=NSAFY . eapressed concern regarding the drop in
sie ol oor chnh pembership. He has agrece o wke chargs o a malive 10 past
members of the clul, amd correnely bzs o st of 100 members. This madling
wiuld taclude o leter sl a membecship application. He requested 5 32,00 Tor
postage. This wis appraved with o mation thar passed cnammansly.



Vice: President. Louge House- KTR30M, incroduced the new Board Members
for 1997, President, Galen Marshp FN4SER, Vice- Presudem, Rick Hiller-
WERH. Recording Secremre, Tem Van Slyke-WABKE. Cormesponding Secre-
rary. John Deylon=-RC5QE0 . Treasurer, Mizar Mullan-KONM, and 3-Yeae
Board Member. Jackie Dunons KCS0HT Remaring on he Board arc 2-Y aar
Board member. Terry pdeCoy-WETERL [-Year Board Member, Bud King-
MSUOG, and Fast Presidem, Ron Grimes-WASSCE.

Mlike Hardwick, M3VCX coprossed the meed for volumeers (or pubiic serice
everts, He & led of the conmiines for the MUE, 150, and his event negus
approximateby LD valeei@ers. He 15 also o coardinadar Tor the Anencan Lung
Associmtion conuniries. whieh sponsors the Clean Air Bike Ride and e
Alamg Challenee. These evenis need veiunteers. also.

B-WARC Rip Chew Mer Manager. Samn Wilson-M3CPA reponed thal the net
el 3 e in December, willy Lk T check-ms

Public Servwe Meo Monoager. fackie Bupon-KC30OHT. reponed tha the Mon.
day nigln Brages Valley Ancezor Radw Club Public Sarvee Infarvauon Mer

wis woing well, wol forly ligh check-ing for the montl of December She men-
tioned Ut thens hadd been squimel achivity the previons Mooday il

Board Mebe:r, Claude Sessons-KEHFY, menaoeed U he sireer address of the
HESS bueleing, ax prineed on the sk of e laneary newsietier. s invomes in
regard 1w the bangquet. The bangueet wall e il ar the old addeess, 5121 Balala
Specdwiy, a5 prined on e map on iz insde ek page

Wice Presidens, Louise House-KD3GM, meported thae Larry Levy-WDSDRE, s
wivel a drait [or the Sow Lanvan wemorial w Harold Parker-NDSF He also pre-
sened sevaral cpions, egarding the sayimeut of the 5 7500 s2rop [ee for LIz

e mber plagues. Adter some discussion, fhis Jssue was bled ail e next Joord
maeling.

1997 Pregalent, Gailen darshall- MAS KR, presenied plans and idecs for ife |57
year. These include condneting board nweungs on (he 143547 &IHZ repealar. with
Gatien a5 net canorgl. This will be done v a monil by ssoms izl basis, wisth an
opuonil Doand meeing the lollowing week, (§mecessiry. He presented 2 new slos.-
lureg [or meelings. cabdisting of a swap fess, prodog) comer, business. revhnical
cornar, 5 minuie break, and progeam. followed by discussion and sacial tine. He
siated that Darcll Kiok-KCSIAR, hod been mestly responsible for sewp and
cleanup, and woukd probably renwin involved with 2 cleanup comminze with o
Board member as backup Hz added onae 1997 Comespooding Seeretry, John
Drvion- 23200 would be the cocrd:amior of 1he techrical corper 1997 ¥ice-
Prasodear, Rick Hiller-W 3EH woukl be proecam chamrran, an bos o nesd lor o
product corner clhairman with backup. He asked thar each Board memiber Lake
responsibiliiy for 2 program, He alsa staed thar each Boord member would receive
acaiendar of evenis by e-mail, In response taoa Gailans cussiion reginiing ihe
swap lest part of the mesting Boasd Memoser Bl King, M3U0G said tha e Uip-
mienl could not be sold ar o meeting.



Past Presidane. Allen dlatis-M3AFY, suggesied that o memberskip appicnnan be
artched mhe newslener as tad been dong inil pasi, He alse menticinad thar
itwre is a membership appheation on e B-VARC honwe page: than i didn'y ipelugde
crough spaces for family mambers. Thare was sopw discussion cegarding the pras
apil cons of subscrimng to Waorld Radio and ARRL Mmugh B-VARC Treasurer,
Fete Morris- KIS55 staed thar quite o bt al paper work js involved when a member
subscrbes this wiy, and that only 5 2000 was made from thes lasl year A moiion
was made 1o slimmnare these from the appicaton, which possed seanimoes|e.

Sam Wilson-M5CUF A, asked i we needed o cortain peroentnge of AREL mewbers,
in arder o mainiain our siams as Loepecal service clul, A decision was made oo
1o remove ARRL dues froneihe mevbership application. woil e impact af sueh
cirange cauld be determuned.

Treasurer. Pete Morms-KJ355, saud Te wouald won disiribole tekais a0 the banguet as
before. Intead, he will hand out pieces af paper with the sniree of choice wrinen
ou them Board Member. Bud King-H5U0G. siated that he nesded the rumber of
people ateading the banguet

Witk no (urther business, (his meeting s adporned by ¥ics. President. Louize
Heuse-KD3GM, at 30 poni. by oomation, seeond, and upanimouws vose.



